
Bringing together business teams from Victorian 
ARC Centres and Hubs to network, learn best 
practices and create greater efficiencies.

We welcome professional staff from Centres of 
Excellence, Industrial Transformation Research 
Hubs and Training Centres including chief 
operating officers, centre managers, business 
managers and staff in finance, communications, 
outreach, mentoring, stakeholder engagement, 
education & training and node administration.

Proudly co-hosted by
ARC Centre of Excellence for Mathematical and Statistical Frontiers (ACEMS)  

ARC Centre of Excellence in Future Low-Energy Electronics Technologies (FLEET)

VICTORIAN
ARC CENTRES & HUBS 
STAFF WORKSHOP
THU 14 DEC 2017

NETWORK
BEST PRACTICE  

GREATER  
EFFICIENCY

8:30AM - 6:00PM
THU 14 DEC 2017
G29-G30 NEW HORIZONS CENTRE  
20 RESEARCH WAY
MONASH UNIVERSITY, CLAYTON

RSVP YOUR ATTENDANCE
BY 30 NOVEMBER 2017
A FREE EVENT SUPPORTED BY ACEMS & FLEET

PROGRAM
8:30-9:00 Registration & Networking

9:00-9:30 Introduction: How our Centres & Hubs operate
Poster session

9:30-10:00
Lessons learnt from recent Centre Reviews
Emily Duane (ACEMS), Natalie Jones (CBNS) &
Glenn Papworth (CIBF)

10:00-10:30 Preparing for a Centre Rebid
Stephen Gray (Climate Extremes) & Lisa Walker (EQuS)

10:30-11:00 Morning tea 

11:00-12:30 Challenges & How we overcome them
Break out session for group discussions

12:30-13:30 Lunch

13:30-14:00
ARC presentation 
Penny Bambrick, Assistant Director, NCGP Major 
Invesments (ARC)

14:00-15:00

What we do well
Maintaining cohesiveness: Yeshe Fenner (OzGrav)
Financial management: Sarah Mulvey (ACEx) 
Outreach: Anita Ponsaing (ACEMS)
Social Marketing & Academia: Errol Hunt (FLEET)

15:00-15:30 Afternoon tea 

15:30-16:30

What we do well
Internal communications: Yeshe Fenner (OzGrav)
Education & Training: Dianne Ruka (FLEET)
Mentoring: Natalie Jones (CBNS)
Equity & Diversity:  Sarah Mulvey (ACEx)

16:30-17:00 Feedback
Takeaways & suggestions for next VACHS workshop

17:00-18:00 Networking with Directors

Contact:
Tich-Lam Nguyen: coo@fleet.org.au
Emily Duane: ejed@unimelb.edu.au

http://www.fleet.org.au/blog/events/14dec2017workshop/
https://acems.org.au/our-people/emily-duane
https://www.cbns.org.au/profiles/dr-natalie-jones/
https://www.brainfunction.edu.au/about/our-team/glenn-papworth/
http://www.climateextremes.org.au/stephen-gray.html
http://equs.org/users/lisa-walker
http://www.arc.gov.au
http://astronomy.swin.edu.au/staff/yeshefenner.html
http://www.excitonscience.com/sarah-mulvey
https://acems.org.au/our-people/anita-ponsaing
http://www.fleet.org.au/team/?mgc_91=94/business-team&mgi_91=1221/errol-hunt
http://astronomy.swin.edu.au/staff/yeshefenner.html
http://www.fleet.org.au/team/?mgc_91=94/business-team&mgi_91=1222/dianne-ruka
https://www.cbns.org.au/profiles/dr-natalie-jones/
http://www.excitonscience.com/sarah-mulvey

